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SEOUL METROPOLITAN GOVERNMENT (SMG)

01 Why Communication?

“Citizens are the Mayor.”
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Communicationisaprerequisite

to understand and coordinate the needs of 10 million citizens of Seou!




02 What is coonmunication?

SMG’s definition of Communication

Share

information [ "
with the Respond to the

citizens”

citizens -
opinions

Engage with the
citizens and listen
to them

02 What is commmmication? - SWMG's definition of (ommunication

1. Share

Seoul Open Data Square Full disclosure of all approved documents

some 1.67 million documents
administrativeinformation | (internalreports, meeting minutes, etc.)




02 Whai is communication? = SHEG's definition of Communicalion

2. Listen and Engage

Listening Policy | Atwotalof 82 times
' Workshop 769 of the opinion reflected in SMG's policies

02 What is commmmication? - SHMEGs definition of Coammunication

2. Listen and Engage

ERlSRRREE . T More than 3,000 citizens participated
’ Seoul Speakers’ Corner

7 2.8% of the opinion incorporated in the
city administration




02 What is commmmumication? - SB8EG's definition of Communicalion

2. Listen and Engage

Honorary Vice Mayor | /\eoinied 12 Vice Mayors
T R e S A to represent all walks of life including the

elderly, the disabled, and women

02 What is commumication? - $ME's definition of Communication

2. Listen and Engage

[l | Appointed |8 cltizensto gain firsthand
One-day Mayorj s e

@ | experience as the mayor of Seoul




02 What is communication? - SWMEG's definition of Communicalion

2. Listen and Engage

M ayor's Onsite Office E Listen to the Voices on the field
,

02 What is communication? = S§ME's definition of Communicalion

2. Listen and Engage

Openthe city hallto the public
to promote civic participation




02 What is commumnication? = SWMEG"s definition of Communication

3. Respond

02 What is commmmication? - SME:'s definition of Communication

3. Respond

SR —— s e prew'ous:'y handied across 31 different
Eungdapso | channelsinto one channeloreduce complaint

handling time




03 Changes through communication

Communication changes the lives of the citizens.

Example: Construction of a safety wall at an elementary school,
Unsold apartments at a new town, Sluggish sales at the traditional markets

Communication transforms Seoul
into a city full of NOPE ana happiness
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Thank you for listening.
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Director of Public Communications Division

Jin Man Kim (kjm0801@seoul.go.kr)




