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ICT Joint Project Website
- Overview

e Objective

Create an “ICT Joint Project” website for information
exchange and experience sharing.

Enhance website as a KM (Knowledge Management)
platform; expand service to include community knowledge
sharing, e-learning, consulting, and more.

Provide service platform to share information with
member cities and with the pubilic.

Sharing of practices on e-government initiatives and new
Internet technologies that facilitate such initiatives.

Strengthen training/experience sharing via on-line

e-learning platform. \



ICT Joint Project Website
- Overview (cont’d)

* Sitemap

e About The Project

e What's New
— Latest News
— News Release
e Events
— Event Calendar
— Seminar
— ICT Showcase
e Best Practices
— |ICT Best Practice
— ICT Achievement Reports
— Presentation Materials, Photo & Video Gallery
e Links
— ANMC21 Member Cities Websites
— Worldwide e-government Websites
— ICT Private-Sector Participants Websites o/
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ICT Joint Project Website
- Overview (cont’d)
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 Phase 1: Jun., 2011

— Website became available in two languages
e English (main language)
e Traditional Chinese
— Categories available in Phase 1 of the website include:
e About the Project
e What’s New
e Events
e Best Practices
e Related Links
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 Phase 2 (Mar., 2012)

— Implement Access-Level Mechanism for Membership
Management.

— Establish “Community Discussion” section for discussing
specific issues among member cities.

* Phase 3 (May, 2013)

— Enhance the website as a KM (Knowledge Management)

platform providing e-learning and technical consulting
functions.
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* Information needed for the website
— What’s New

e For government ICT initiatives and latest services that offered in
your city.
e Please provide news release articles and photos.

— Events

e Upcoming International ICT Events, Seminars, Showcases

e For brief introduction and scheduled dates on the upcoming
International ICT seminars, exhibitions and other public events
that’ll be held locally.

e Please provide news release articles, web banners with external
links to the event’s official website if applicable.

14



| )Lu
weesStpport Request (cont’d)

e Information needed for the website

— Best Practices

e For sharing experiences on executing e-Government initiatives,
including best practices, ICT achievements in public sectors etc.

e Please provide lecture/promotional presentation files, pictures
and photos, and related video clips for sharing of knowledge
among member cities.

* Please provide any info. & feedbacks to:

anmc2l-ict@mail.taipei.gov.tw
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e Enhance website functions

* Assembling technical team for the operation
and maintenance of the ICT KM website.

* Provide ICT consulting through the website in
bridging the digital divide.

e Assessing and planning “ICT Study Tour for
Member Cities”.
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Thank you
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